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Wal-Mart Strategic Reorientation
Strategic reorientation can simply be defined as a response by the management of an organization or company to an eroding or diminishing market competitiveness of the company or organization in question. Strategic reorientation means that the management has to reconsider its way of doing business to be in tandem with the changes within its market to ensure that it keeps pace with the competition within the industry and remain in close connection with its market.
One organization that is currently experiencing strategic reorientation is Wal-Mart. Wal-Mart is a chain of discount stores and supermarkets as well as grocery stores headquartered in Bentonville US and whose stores are spread in various regions both nationally in internationally in 27 countries. Even though it is the largest retail chain in the world, Walmart is facing a threat from the digital online players such as Amazon. Especially with the current situation of the COVID-19 pandemic, social distancing and “stay at home” appeals are making it difficult for people to visit Wal-Mart stores and supermarkets physically (Kohan, 2020). This is because people are opting to do their shopping online and have their items delivered at their doorstep. Walmart is currently reorienting its operations to boost its online operations to get access to more customers as people are refraining from physically visiting their stores as they try to avoid crowded places and also picking the infection from shopping carts at the stores and supermarkets (Kohan, 2020). In my opinion, this change to concentrate more on online customers will be successful because that is the future of shopping. Many people are becoming busy and often lack time to go shopping. They instead do their shopping on their phones and laptops. Therefore, Wal-Marts orientation towards online shopping will be successful because it will help the company to get access to more customers and this will go along way in fighting competition from the likes of Wish and Amazon.
Effective change leadership characteristics include the inclusion of the stakeholders in the change to eliminate resistance. For example, employees have to be included in a change within an organization to make the change effective. This is because the employees are at the center of the implementation of such changes and if they develop resistance to chance, the change initiative can fail. Another characteristic of effective change is clear communication of the reasons for change and befits to the stakeholders and the organization. It becomes easy to effect a change if the employees understand the reason for that change and how best it will impact their organization and work. Therefore, to make the change effective, communication of the reason for the change and its impact is paramount.
Wal-Mart exhibits these characteristics of effective change because it involves its employees is effecting the change. This can be seen in the way its employees are involved in the shipping and delivery of goods to their customers who order them online. It also communicates the changes with regard to strategic reorientation to its stakeholders, including employees and investors, to ensure that they know what is going on with the company (Green, 2019). This is what is likely to make Wal0Mart successful in its strategic reorientation.
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